
SRM Post-Flight Debrief Tool
Turning Experience into Judgement (Single-Pilot Operations)

1. Flight Context Snapshot
Aircraft / operation type:
Phase(s) of flight with highest workload:
Environmental or operational factors:

2. Early Cues & Signals
What subtle cues appeared early?
Were any cues recognised but not acted on immediately?

3. Workload & Task Management
When did workload increase most?
Did tasks stack or remain open?
Were any tasks deferred?

4. Key Decision Point
Identify one key decision point.
What information and assumptions influenced it?

5. Plan B Thinking
When was Plan B first considered?
Were alternatives preserved early?

6. Startle, Surprise, or Pressure (if applicable)
Was startle or surprise experienced?
What helped restore control or clarity?

7. What Helped
Which actions, habits, or SRM tools supported good decision-making?

8. Behaviour to Carry Forward
One SRM behaviour to deliberately practise on the next flights:

Trigger that will prompt its use:


